MOURNE RAMBLERS NEWSLETTER 

WICKLOW WEEKEND

24 - 27 AUGUST 2007

We gathered in the Wicklow Heather at Laragh on the Friday evening

· Harry Goodman and Brian Martin ( that tried and tested team ) with Joan Calvert, Trevor Russell, John Tweed, Fionnula Caragher, Dermot McDermott, Pat Tumilty, Vincent and Anne Trainor.

There was great expectation that the recent run of challenging weather conditions for our weekend walks was to be reversed.  Forecasts from all sources were promising and in due course would be proved correct.  Fine dining set the right note for the days to come  - one wonders if these should be marketed as gourmet weekends with walking thrown in to work up an appetite!  Our B&B should definitely be added to the recommended list – Tudor Lodge, Laragh  - large bedrooms and lovely riverside location.
Day 1       Scarr and Knocknacloghoge from Oldbridge   14 km / 3200 ft ascent
A  steady climb up through farm lanes, boreens and open ground took us to the summit of Scarr before lunch.  Good views of Lough Dan behind us and Barnacullan Ridge to the West.  For those new to the area Harry was helping us to locate the main summits of Wicklow in the very clear conditions.  Crossing the ridge to Kanturk we could see the Glenmacnass Waterfall below and Mullaghcleevaun and Tonelagee ( 2nd and 3rd highest in Wicklow ) to the West.  On Kanturk we met up with a group from Dublin Bay Strollers – surely a rock group – and shared some craic.
With unerring navigation, Harry found the narrow firebreak which allowed us to descend the forest to Inchavore River and a most delightful spot called The Copse – shady oaks, deep pools and soft moss. Hard to leave. Crossing the river dispelled the daydreaming – at least a half-hour to find a crossing point to suit everyone.  Knocknaclohoge summit is a photographer’s delight and our group was recorded for posterity from every angle.

We descended along Cloghoge Brook through head-high bracken – where a machete would have been more useful than walking poles – and disturbing two herons in the process.  One certainly had the impression that our route for the day was well off the beaten track with little sign of recent use and much vegetation to be cleared.

Lynams of Laragh had the privilege of our patronage for the evening  - noisy and cosmopolitan but the venison proved very popular.  Because of a mix –up with Dermot’s order we were given various sweeteners to retain our custom.  At last some of us got to use our head-torches as we faced oncoming traffic on a narrow country road back to Tudor Lodge.  For the more technically minded – on dark country roads does one wear the torch front of head, back of head, walk forwards/backwards, blinking or not blinking ???
Day 2       Circuit of Glenow  ( including Lugnaquilla 3000ft )  18 km

This is a more unusual route up Wicklow’s highest mountain – starting at the forest beside Aghavannagh Youth Hostel and taking in a large, sweeping horseshoe with “Lug” in the middle and a long ridge walk down Slievemaan in the afternoon.  The climb is extremely gradual and a totally painless way for anyone to reach 3000ft.
We started with quite a bit of forest walking – mostly up firebreaks and with the reward of seeing some deer as we emerged.  On to Carrigasleggaun – reminiscent of Eagle with its peat hags and grand views of Kelly’s Lough to the South.  Soon we were on the spur leading to the summit and lots of walkers emerging from various nooks and crannies as we took in the tops of the more orthodox tracks.  There was a grand gathering at the cairn not unlike a beautiful summer’s day at the top of Donard.  This was Harry’s fourth time to the top – but the first time he had seen it.  
The return ridge walk gave views of South Prison (!) underneath Lugnaquilla and then a wide panorama as we descended to Aghavannagh Mountain – with Mount Leinster, the highest in the Blackstairs visible to the South.  As usual our final leg through the farmland presented most problems with lanes ending in derelict clachans guarded by vicious dogs.
All Brian’s engineering expertise was needed to get us on the road after finding that Pat’s new Volvo off-road had a puncture.  (They even provide a white bag to carry the punctured tyre).  Returning to Laragh we had to use the sat-nav – Pat said he would buy a GPS only when it had a soothing female voice telling him to turn left at the top of Slieve Martin which is 300m away.
Day 3           The Spink and Derrybawn Ridge  2080ft/ 12km
This was on home ground on the ridges over the eastern end of the Upper Lake at Glendalough.  From the car-park we climbed the steps by the Polanass Waterfall and soon picked up the boardwalk which now extends to the edge of the treeline at the top of the Spink.  Most of the walk afforded views of the loughs and the monastic ruins below.  We were joined for a while by a 5- and 3-year old who had escaped from their parents and set a scorching pace.
Lunch on Mullacor and then across the Wicklow Way and on to the Derrybawn Ridge.  Views down into Glenmalure and the other access points to Lugnaquilla further up the valley.  Things falling into perspective now as we see Scarr and Kanturk from Day 1.

Joan rescued a sheep which had its head caught in wire.  While she was still basking in the glow of her good deed for the day someone unkindly reminded her of the lamb cutlets from the previous evening.
So wilderness therapy is over and back to civilisation and a 90 minute circuit of the M50 at rush hour.  Wonderful weekend – perfect walking weather, innovative routes, pace to suit everyone, grand company.  As always there was that Mourne Ramblers camaraderie cutting across A/B/C groups and length of experience.  For most of us the weekend had opened up new possibilities.  Our thanks were expressed to Harry and Brian with the hope that the 2008 programme will have more to come.
Trevor Russell
CONFUSED.COMMON?

Apparently, some people still are regarding our insurance. So here I go again. The basics are as follows

· Individual members are not insured.

· Leaders are covered with regard to liability to other members being led, and for third party claims from others, including landowners. All they have to do is to follow club policy. The best example of that is filling in the risk assessment form, and keeping it, but it would also apply to anything, such as splitting a group. Any leader who goes against policy, is technically invalidating the insurance, and would certainly be diminishing their protection. These policies are not decided on because of insurance, but because under duty of care legislation the club has to protect its members, hopefully without inhibiting enjoyment of their activities.

· The Officers and The Committee are protected when they give advice, formulate policy and even for libel and slander.
Could I suggest that anyone who is unclear on the situation goes back to the January 07 article and rereads it? There is also a critique of the insurance position on the UFRC web site, which is well worth reading. It specifically emphasises that “ rambling” has become a high risk activity, and that without adequate insurance officials and volunteers could be personally liable. The main insurance option that is referred to (Perkins Slade) is the one that we have. Finally, if you are still uncertain, then ask me personally about it.

                              David S. Oldfield.

MENTORING


In addition to training, mentoring is on offer to new leaders, and the committee felt that spelling out what it entails could be helpful to those who are uncertain about leading or becoming a mentor. A mentor will be an experienced leader, who is a competent navigator and has good experience of group management. The purpose of having mentors is to allow aspirant leaders (see George’s article) to come forward and be helped in developing their skills for leadership.

The key points are

· It is an adjunct, and not a substitute for training. 

· The mentor will assist with the route plan and risk assessment.

· The exact format will depend on the individuals involved and their requirements

· The mentor should ideally be available to walk the route in advance with the aspirant leader. 

· The mentor should be on the first lead. They will agree in advance, and depending on conditions, whether the mentor will be a backmarker, near the front, or a combination.

· The success of the walk should be discussed afterwards.

· The mentor should subsequently be available for advice on future routes, training requirements and general consultation.

So if you would like to consider being an aspirant leader or a mentor then please get in touch with the committee. We really do need you. We are also very aware that some existing leaders have been helping new leaders, which we appreciate, but hope that they might volunteer to become a mentor.

David S. Oldfield

TRAINING NEWS 


We outlined training progress in the Feb 07 newsletter and want to keep all members informed as the programme develops. Level one will be available to all new leaders and to existing leaders who have not had training, or have not attended a course for some time.

A level three course for more experienced leaders, with the accent on advanced navigation, has been booked with Tollymore for Sunday 20:01:2008. The exact content has not yet been finalised, but feedback suggests bad light navigation, techniques such as aspect of slope, and more complex group management. It will be a full day practical course.  If you are interested, please contact me a.s.a.p.

Finally could leaders please contact me with what you see as your training needs (nil returns would be appreciated). 

David S. Oldfield 
0289066252 

david.s.oldfield@btinternet.com

Aspirant leaders needed – please consider this rewarding role.

It will soon be that time of year again when the Committee meets to construct the walking programme for next year.  This is quite an undertaking –  approximately 52 Sundays with 3 walks each Sunday (not to mention other trips) means there is much to be considered to ensure our groups can enjoy the scenery, exercise and the “craic” we all associate with the mountains.  
An essential part of our programme are members who are prepared to lead walks and in this respect the Mourne Ramblers is blessed with excellent leaders prepared to take on this responsibility.  Certainly leading groups has its challenges but ask any leader and he/she will tell you of the many rewards it brings.
If you have led walks in the past the Committee again says a big “thank you”.  And, if you have not yet led a walk but would be interested in doing so we really would like to hear from you – just speak with any member of the Committee.  Hopefully some members (quite a few!) will take this important step – and if you do we can guarantee that you will have the support necessary to build up your skills and confidence.  
The Committee has spent much time considering training and mentoring –  read David’s article for more information.
So please think about this request – we do need more people to take on this role.  The fresh experience, growing skills and individuality new leaders bring is vital in ensuring the Mourne Ramblers continues to thrive.

WALKS PROGRAMME 2008

Message to Leaders

The most difficult and time consuming task for the new Committee at its first meeting in October is to arrange the 2008 Programme.  To help in this will Leaders please let me know as soon as you can and preferably not later than the AGM:

1) If you wish to change the number of times you lead groups in the hills or want perhaps to exchange a walk venue with another Leader.

2) If you think you might lead or organise an away trip.

3) Any suggestions you have for improving the programme of walking activities next year or the content / design of the leaflet itself. 

Gerry Farrington, Secretary.

Telephone: 028 92 693 223

E-mail: gerry@lisburn70.fsnet.co.uk


Extreme Conditions.

I’m sure it has not escaped your attention that weather conditions during the past year have been quite extreme on a number of occasions.  At the most recent committee meeting this matter was mentioned.  Certainly we all had recollections of times when strong winds had steered groups towards the shelter of valleys or persistent rainfall had created spate conditions which resulted in potentially hazardous river crossings.  Perhaps this is all part of global warming – should this be the case we should expect more of this type of weather in the future.
What does this mean for us?  Well, in general we all need to be suitably clothed and equipped – and, from the Leaders’ point of view, weather and its impact on mountain conditions must continue to form a vital part in the risk assessment undertaken before each walk.  Consideration of weather forecasts and actual conditions (eg. strong winds or icy slopes) on the day of a walk is an essential aspect of route planning - at times it may necessitate last minute alteration to the planned walk and possibly even cancellation of the walk altogether.

Thankfully such conditions are relatively rare – however, they can and do occur. 
The committee recognises this. It understands the need for commonsense and wishes to express its support of Leaders who on reaching the venue for the walk assess the risks and form the judgement that due to the severity of the prevailing or anticipated weather and/or the hazardous nature of the conditions (eg. snow and ice requiring ice axe and possibly crampons, spate water) the cancellation of a planned walk is necessary. 

George Acheson.

CHRISTMAS DINNER  2ND DECEMBER 2007
Following last year’s very enjoyable Christmas Dinner at the Buck’s Head, Dundrum, you will be pleased to learn that this year’s dinner will be held at the same venue following our walks from Bloody Bridge on 2 December.  The price will be £17.50 per person approximately and the menu is likely to provide a choice from four starters, three main courses and four or five desserts. 
Seating capacity will be 30.  Prior booking and selection of starters and main courses will be essential. Diners should arrange to arrive between 5.00pm and 5.30pm with a view to sitting down at approximately 6.00pm.  Further details including the menu will be made known nearer the time.
Members should contact Cecelia Sochor (phone 9062 6702) if they wish to go to the Christmas dinner.
UFRC  UPDATE

AGM – SATURDAY 20 OCTOBER: The AGM will be held in McNeil Theatre Larne commencing at 2.00pm.  In the morning East Antrim Club will host a series of walks in the area.  Speakers in the afternoon will include Graham Seymour ( Environment and Heritage Service ) and Linda Foy.  See website for details.
OPEN DAY SAT 15 SEPTEMBER  - TRAINING AT TOLLYMORE MOUNTAIN CENTRE

Still some places left but recommend immediate application.  See on-line form and further details.

CLUB TRAINING DAY – 17 NOVEMBER  This is now fully subscribed.
MOURNE RAMBLING GROUP ANNUAL GENERAL MEETING

5.30 pm Sunday 7th October 2007 at “O’Hare’s” beside the Car Park at Donard Park, NewcastleYes, it’s that time of the year again!  The running of the Mourne Rambling Group involves a lot of hard work behind the scenes and it is important for the individual Members to have their say so that the new Committee can be made aware of the opinions and concerns of the Membership.  
Ideally by this time proposals should already have been passed in writing to the Secretary in order that that they may be included in the agenda circulated to the membership.  However, the Constitution of the Group allows motions to be added to the agenda at the start of the meeting, provided a majority of members agree.  All motions must have a Proposer and Seconder, at least one of whom must be present at the meeting.

Of course you want to be there if only to vote out the old Committee! But just in case there’s a clash with your favourite Sunday evening TV soap you should be aware that soup and sandwiches will be served by O’Hare’s from 5.00pm paid for out of Club funds.  Now you have to admit that free soup and sandwiches and the craic with your friends in O’Hare’s has to be much more appealing than the TV especially at the end of an enjoyable day’s walking!  

You know you and the club are worth it!  Hope to see you there.
MOURNE RAMBLING GROUP ANNUAL GENERAL MEETING

5.30 pm Sunday 7th October 2007 at “O’Hare’s” beside the Car Park, Donard Park, Newcastle

O’Hare’s will serve soup and sandwiches from 5.00pm 

Paid for out of Club funds.

AGENDA

1. Apologies (Secretary)

2. Chairperson’s Report

3. Secretary’s Report 

4. Treasurer’s Report 

5. Minutes of the 2006 Annual General Meeting

6. Consideration of Motions:

Motion 1:
“That, in the interests of safety during the shorter winter day light, commencing from 1st January 2008 all walks during the period 15 October to 15 March should start no later than 10.30am.”
Proposed by:
Gerry Farrington

Seconded by:
Ian Stuart

7. Committee Business

Membership issues

Training


UFRC

Proposed Mournes & Slieve Croob National Park

Other significant issues during 2006-2007

8. Election of Office Bearers and Committee

(1) Office Bearers:
Chairman 
Secretary
Treasurer

(2) Group Representatives (3 Committee Members per group)

9. Any other business

10. Closure of the meeting (followed by brief meeting of the incoming Committee to arrange the date of its first meeting which will agree the programme of walks and weekends away for the coming year)

Election of Committee Members

As you will be aware, members will be elected to the Mourne Ramblers Committee at the AGM on Oct 7th. While current committee members may wish to continue, all positions are open for nomination. Although not essential, access to a computer and email is an asset. Some tasks require particular IT and Financial skills and if you have these skills please consider making yourself available for election to the committee (by contacting the secretary Gerry Farrington). In all cases help will be given in handing over tasks.

It may be helpful in having an understanding of the work carried out by the committee. Not all tasks are itemised, some tasks overlap and one person may take on more than one of the tasks.

	Position
	Description of tasks undertaken

	Chairperson
	Convenes and chairs meetings. Along with the secretary and treasurer meets with outside bodies (such as CANN) and responds to issues (such as the Mourne National Park consultation)

	Secretary
	Prepares and circulates agenda, minutes and reports for meetings, responds to correspondence (after consultation with committee members if appropriate). Updates Walks Programme

	Treasurer
	Receives and lodges subscriptions, pay fees such as insurance, UFRC, mountain rescue, newsletters and advises on funding that can be made for training, purchases (such as bothies - emergency shelters, training CDs)

	UFRC Rep
	Attends UFRC meetings and reports back to committee and in the newsletters on related issues

	Training Officer and deputy training Officer
	Assess training needs and arranges internal training courses (basic navigation, route planning etc) and courses with external bodies (Group Management, First Aid etc) for all new leaders and current leaders 

	New members Officers (2 positions)
	Interview (by phone) all potential new members using a set of standard pre-prepared questions to ensure new members are properly equipped, to gauge their level of fitness and guide new members towards the group appropriate to their level of fitness.  

	Access Officer
	To be aware off and report to members and committee of access problems and issues.

	Environment Officer
	To be aware off and report to members and committee of environment issues.

	Members secretary
	Maintain a spreadsheet of member’s details, and when required, generate lists of members, leaders, email list and sets of labels for various postings. 

	Web maintainer and developer
	Ensure the Web pages are kept up-to-date with details of committee members, events, newsletters, advice for new members etc.  To glamorise the web pages where possible with the inclusion of photos.

	Documents maintainer 
	After discussion with committee members, review and update literature such as Guidelines for Walkers, Leaders, Risk Assessment forms, first aid etc. Ensure these are made available on the web and circulated as required.  

	Newsletter coordinator
	Coordinate all articles from the committee for newsletters and encourage production of articles by members. Liaise with Community Group regarding the production and circulation.

	Social Events organiser
	Encourage and assist in the organisation of events such as the Christmas dinner, club picnic.


